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Boeing Strike Foreshadows Issues for GE Contract

After a 7-week strike that cost Boeing an es-
timated $5.5 billion, 33,000 machinists voted to
accept Boeing’s 3rd contract offer and return to
work. While the workers ended up locking in
improvements with a ratified contract, restoring
the pension — a key issue in the strike- was not
accomplished. I was hired at GE 5 weeks before
GE took the pension from new hires. My good
friend got hired a couple months later, without
a pension. This indignity has been wearing on
me my whole career. I've been waiting for even
just one union to announce a successful pension
restoration ever since and I hoped with the
leverage of 33,000 striking workers this may fi-
nally be it. Corporate America is so hellbent on
ditching pension liability they’ll burn billions.
The mediators and the U.S. Labor Department
suggested alternative retirement plans that pro-
vide a defined benefit but avoid some of the li-
abilities. That too was a hard no from Boeing,
prolonging the strike. Workers need defined
benefit retirement plans — I hope GE is looking
at these Defined Benefit plans ahead of 2025 ne-
gotiations. The GE 401k is a supplement, NOT
a stand in for a defined benefit retirement plan.

Over the past few years, I've had many op-
portunities to meet with GE workers from
around the country —and I am always surprised
by just how similar our stories and experiences
are. After following the negotiations at Boeing,
it’s clear that we also have a lot in common with
Boeing workers. At the end of the day, manage-
ment at companies like Boeing at GE share a
playbook (and often managers!)- squeeze as
much money you can out of the workforce and
redistribute it to shareholders and executives.
Corporate stock prices have become the only
test of success at GE and Boeing, and corporate
leaders’ compensation is tied into stock per-
formance (putting Larry Culp on track to be-
come a billionaire). Workers” pay and benefits
have followed a downward trajectory over
decades. Look at the initial demands of the Boe-
ing workers, it reads like it was written by GE
workers. They took our pensions, they gouged
us on healthcare, they stagnated our wages,
they introduced tiers and progressions, they at-
tacked retiree healthcare, they spread our work
across the global economy. It was inspiring to
see our brothers and sisters at Boeing stand up
and fight back.

The Machinists union originally demanded
a 40% raise over 3 years, shortening a 6 year
wage progression , no progression “reset” after
upgrading (we won that one in Lynn a few
years ago), reinstatement of the pension (with

By Adam Kaszynski

retroactive credit for years of service), increased
401k plan company match, decreased medical
premiums and decreased cost of using the plan,
improving retiree healthcare, work commit-
ment to union plants, strengthened outsourc-
ing/farmout language, increased headcount
and requirement to maintain headcount over
the life of an agreement. Sounds like a list of de-
mands that were pulled straight from the Local
201 News!

The Union’s summary of the contract high-
lighted 38% GWI over four years - 13%, 9%, 9%,
7%, which compounds to 43.65% over the life of
the agreement. A $12,000 Ratification Bonus (av-
erage loss of wage due to strike per member
$10,400). Cost of Living Adjustment. 401k
Match 100% up to 8% and an additional SCRC
401k contribution of 4% into the 401k. Improve-
ment to night shift differential. Lower health
care costs. Job training language and more. Be-
fore the strike Boeing workers had a less gener-
ous retirement package than GE did, after their
fight — even without pension reinstatement —
they made major gains in the 401k to the point
its now better than our 401k. The Union’s state-
ment is here: https://www.iam751.org/
2024StrikeProposal /HighlightsOct31 All.pdf
The biggest lesson for us is that to make major
improvements you have to be willing to make
major sacrifices. We need to prepare for the
same kind of sacrifice should it be necessary.
Fill Out Your GE Contract Survey

Thank you to
the many people
that have already
filled out a contract
survey, if you
haven’t please do it
now by using this
QR code. I'm being
asked a lot “what
are we going for in
this contract”, that
is going to be deter-
mined by the tally-
ing of the surveys — which are not all in yet. So
far, our members have tons of ideas on how to
improve the contract, and some of the usual big
things are coming out. Big general wage in-
creases and COLA, no lump sums. Reduce cost
ofhealthcare. Better benefit services, especially
from 3 party vendors. Pensions, increased
401k, and a dignified retirement. More time off.
Job security /stop farmout/ bring in new work.
Retirees need a raise. No concessions, no give
backs, no takeaways.

Fill Out Your
Survey Today!

Following Presidential Election — the Path For-
ward is Clear: Build the Union

Following the presidential election, our for-
mer endorsed candidate for President Bernie
Sanders released a statement that sums up my
feelings quite well.

“It should come as no great surprise that a

Democratic Party which has abandoned

working class people would find that the

working class has abandoned them... While
the Democratic leadership defends the sta-
tus-quo, the American people are angry and
want change. And they’re right. Today the
very rich are doing phenomenally well, 60%
of Americans live paycheck to paycheck and
we have more income and wealth inequality
than ever before. Unbelievably, real, infla-
tion-accounted-for weekly wages for the av-
erage American worker are actually lower
now than they were 50 years ago... Will the
big money interests and well-paid consult-
ants who control the Democratic Party learn
any real lessons from this disastrous cam-
paign? Will they understand the pain and
political alienation that tens of millions of
Americans are experiencing? Do they have
any ideas as to how we can take on the in-
creasingly powerful Oligarchy which has so
much economic and political power? Prob-
ably not. In the coming weeks and months
those of us concerned about grassroots
democracy and economic justice need to
have some very serious political discus-
sions.”
We cannot rely on either party or the political
establishment to deliver for working families,
we must strengthen our unions and take on the
big money interests, including our employers,
to raise the standard of living for working fam-
ilies.

As Republicans have won the White House
and a majority in the Senate, labor is concerned
about important federal appointments (like
who sits on the National Labor Relations Board)
that could have a detrimental impact on the
legal rights of unions. During the last Trump
administration, Trump appointed the union-
busting lawyer Peter Dow as the General Con-
sul to the NLRB. He was famous for in 1981
filing charges that the PATCO strike was illegal
and fired 11,300 union members. I expect a sim-
ilar appointment based on Trumps comments to
Elon Musk in a Twitter interview in August
“You're the greatest cutter,” Trump told Musk.
“I look at what you do. You walk in and say,

continued on page 12

Next Local 201 Membership Meeting November 19, 2024 - See page 4
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* Workers” Compensation
* Social Security Disability
* Accidents

Law Offices of

James J. Carrigan

Lisa A. Carrigan
has joined the firm
as Of Counsel.

James J. Carrigan
(Former member Local 201
and Lynn Teachers Union)

Anne Gugino Carrigan
(Former member AFSCME)

15 Johnson St., Lynn, MA 01902
(across from Lynn District Court)

Tel. (781) 596-0100

Fax (781) 592-7555

Free consultation.
*No fee unless successful.

jimcarrigan@jamescarriganlaw.com

Employee Assistance
Program Support
For more information please call the
Employee Assistance Team Local 201/GE Working
Together. Located at the Medical Center
and IUE CWA Local 201 Union Hall.

Local 201: Derek White 781-584-7641
Optum EAP: Laura 0'Neal 763-330-4942

All calls are strictly confidential.

Printed published by i
The Golden Manet Press Layout Design by

Quincy
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SYMPATHY

The sympathy of IUE-CWA Local 201 Officers, Executive
Board, Members, Retirees and Staff is extended to the family
and friends of retiree Margie A. (Ferguson) Messina on her re-
cent passing. Margie worked as a Zyglo Inspector in Bldg. 85-
1 and retired in January 1991 after 30 years of service.

As a service to our members and retirees, Local 201 offers classified ads at minimal rates. We
encourage members to consider their brothers and sisters when hiring for odd jobs. These ads do not
imply any endorsement or guarantee of workmanship by Local 201.

Fix-A-Brick
Foundations - Stairs - Chimneys - Walkways - Repairs
Call 978-239-9801 Ted Crowley Mark & Robin’s Comics

Clean Outs/Estate Sales/Junk Removal
We remove trash for a fee.

Also will consult to liquidate your estate.
781-215-3974 Text Preferred

Joe Foley - Handyman Services
Interior, Exterior, Full Remodeling, Windows, SCAN ME
Doors, Decks, Painting, Kitchens, Bathrooms, Tile...
We do it all!
978-210-0700 e ilandpro@yahoo.com

CHIROPRACTOR

Dr. Joseph J. Dowling
341 Western Ave., Lynn, MA 01904

(781) 596-0700
www.drdowling.com

Neck & Back Pain e Sports Injuries

Sciatica e Auto Accidents

Muscle Strains ¢ Work Accidents

Leg/Arm Numbness

Repetitive Stress Injuries e Carpal Tunnel Syndrome

Complimentary Exam and Evaluation for GE, AMETEK,
Veolia at Lynn Wastewater Treatment Plant, and/or Local 201 IUE Members

Print your ad on this form.
Mail to: Service Directory, IUE-CWA Local 201,
112 Exchange St., Lynn, MA 01901.

Enclose Payment:
For active members & retirees: $5 per issue or $50 per year
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“IUE-CWA Local 201 News” (USPS 171720)
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product or service advertised, or any point of view, standard, or opinion presented
therein. IUE-CWA Local 201 is not responsible for any claims made in an adver-
tisement appearing in its publications.
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MASSACHUSETTS AFL-CIO
67th ANNUAL
SCHOLARSHIP PROGRAM

We are pleased to announce the 67th Annual Massachusetts
AFL-CIO Scholarship Awards Program. All graduating
seniors in the Commonwealth of Massachusetts who are
seeking a college degree or job training are eligible to com-
pete.

Once again, exams will be online and will be available start-
ing Monday, February 3, 2025, and Friday, February 7, 2025.
All students will be taking the test at their high school. The
exam proctor at each school will determine the testing
date/time that is within the timeframe provided. Students
can get further information by speaking with their school
counselor or college and career counselor.

All applicants must register online by visiting www.mas-
saflcio.org/scholarships and submitting their application
no later than Friday, December 20, 2024. All study materi-
als including the study guide, flash cards, and quizzes are
available at www.learnlaborhistory.com.

Please email a list of available scholarships you would like
to offer through the labor history exam as well as their cri-
teria to cconnolly@massaflcio.org. Please do not hesitate to
reach out with any questions you may have regarding this
program.

Carla Connolly,
Office, Events, & Scholarship Coordinator
Massachusetts AFL-CIO

I DESIRE TO COMPETE FOR:
IUE-CWA LOCAL 201 SCHOLARSHIP AWARDS

(1) JAMES J. DONAHUE MEMORIAL AWARD $2,000
(2) CHARLES E. RUITER, JR. MEMORIAL AWARD $2,000
(3) JEFF CROSBY AWARD $2,000
(4) "BIG" JIM LOGAN AWARD $2,000

UNION PLUS SCHOLARSHIP AWARDS HONOR
ACHEVEMENT AND UNION VALUES

Application Deadline: January 31, 2025.

Visit: https://www.unionplus.org/benefits/education
/union-plus-scholarships

In 2024, 209 union members and union family members have been awarded
$200,000 in scholarships, ranging from $500 to $4,000. Since 1991, the Union Plus
Scholarship Program has awarded more than $5.6 million to students of working
families who want to begin or continue their post-secondary education. More than
4,000 families have benefited from our commitment to higher education.

The Union Plus Scholarship Program is offered through the Union Plus Edu-
cation Foundation, supported in part by contributions from the provider of the
Union Plus Credit Card. (You do not need to be a Union Plus Credit Card holder
to apply for this scholarship.)

Eligibility

Current and retired members of participating unions, their spouses and their
dependent children (as defined by IRS regulations). At least one year of continuous
union membership by the applicant, applicant's spouse or parent (if applicant is a
dependent). The one-year membership minimum must be satisfied by May 31 of
the scholarship year. See more details on eligibility in the tab below.

Evaluation Criteria

This is a competitive scholarship. Applicants are evaluated according to aca-
demic ability, social awareness, financial need and appreciation of labor. A GPA of
3.0 or higher is recommended. The required essays can account for up to half your
total score. Scholarship applicants are judged by a committee of impartial post-
secondary educators.

Application Timeline

Applications are available starting in mid-June, and a complete application
must be received on or before 12:00 p.m. (Noon) Eastern Standard Time on January
31st of the scholarship year. Applications received after this deadline will not be
considered.

Scholarship Award Amounts

Amounts range from $500 to $4,000. These one-time cash awards are for study
beginning in the Fall of 2025. Students may re-apply each year.
Isaiah's Award

Isaiah's Award was created to honor the exceptional life of Isaiah C., a beloved
child, fostered and adopted by a current, long-time employee of Union Plus. Isaiah
was a smart, talented, spiritual, generous and kind young man. It is our wish that
his gentle spirit live on, in part, through this namesake scholarship.

Applicants for Isaiah's Award must have a special connection to the foster care
system, and will be asked in their application to describe their personal, employ-
ment, volunteer experiences, or career goals related to the foster care system.
Award Date

The Scholarship Committee will determine recipients of scholarship awards
by May 31 each year. During the first week of June award recipients will be indi-
vidually notified by mail, and all applicants will be sent an email with notification
that the award list is posted. Please note that due to the volume of applications
we cannot provide any information on the status of an application before award
announcements are made.

Outstanding Scholarship Recipients

The students selected for university, college, trade or technical school scholarships
represent a wide sampling of backgrounds, union affiliations, goals and accom-
plishments. The selection process is very competitive since we receive over thou-
sands of applications each year.

The Union Plus Education Foundation

The Union Plus Education Foundation has awarded more than $5.6 million in
scholarships to students of union families. Over 4,000 union families have bene-
fited from our commitment to higher education.

With the help of donations from union supporters, the Foundation can help
even more union families attain their education goals. Learn more about the Union
Plus Education Foundation
https:/ /www.unionplus.org/page/union-plus-education-foundation.

IUE-CWA Has several scholarships available for
the 2025-2026 school year

The scholarships are available ONLY to IUE-
CWA members and their families.

. @

Get Money
for School |

For eligibility and application, go on-line to
IUE-CWA.org.

You will find scholarships by clicking on the
scholarship slide on the top of the main IUE-
CWA web page. Please note: eligibility require-
ments vary for individual scholarships. Essays
are required.

Applications will ONLY be accepted on-line!

Application deadline TBD

Listed Below are Open Positions as of
November 1, 2024 at Lynn
Wastewater Treatment plant. You can apply for
these jobs at veolianorthamerica.jobs.net/

1 O&M Technician

Listed Below are Open Positions as of
November 1, 2024 at Lynn GE.
You can apply for these jobs at GEcareers.com
2 AAEM e 3 Bench Hands e 2 Control Repair Technician
1 HVAC Technician ¢ 1 Plumber ¢ 4 Material Handlers
2 Power Plant Operators ¢ 1 Production Follower
2 Punch Press Operators
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MASSA

NORTH SHORI
]

October 15, 2024. Salem Hospital. Local 201 and North Shore Labor Council present at

Informational Picket in Support for Salem Hospital Nurses, Patients and Community.

GE€ Stewards
Council

December 10
Building 40 Break Room
8am-9am and 4pm-5pm

Please let your boss know you'll be
on union business for the hour.
This meeting is open to

k all Stewards at GE.

"Shoptalk™

Coffec with
GE€ Union €-Board

December 12
Building 64 Breakroom
3rd Shift: 5:00 am
1st Shift: 11:42 am
2nd Shift: 5:00 pm

~

)

OFFICIAL NOTICE

LOCAL 201 IUE-CWA (AFL-CIO)

COMBINED SHOP
STEWARDS &
MEMBERSHIP MEETING

NOVEMBER 19, 2024

IN PERSON AT THE
ITUE CWA LOCAL 201
UNION HALL
112 EXCHANGE STREET
LYNN, MA 01901

OR VIA ZOOM
https:/ /shorturl.at/am9eO
FIRSTSHIFT ......... ... .. ..... 3:30 P.M.

SECOND SHIFT ................ 12:30 P.M.
THIRD SHIFT MAY ATTEND EITHER MEETING.

AGENDA:
I. FEATURED PRESENTATIONS:

1. 30+ YEAR PIN AWARDS
2. SWEARING IN OF NEW MEMBERS
I. GENERAL BUSINESS:
1. MEETING MINUTES FROM PREVIOUS
MEMBERSHIP MEETING
2. POLICY BOARD
3. TREASURER’S MONTHLY FINANCIAL
REPORT
4. COMETTE REPORTS
a. ACTIVITIES COMMITTEE REPORT
b. ELECTION COMMITTEE REPORT
lll. GE REPORT

IV. AVIS/BUDGET GROUP REPORT
V. AMETEK REPORT

VI. VEOLIA WATER REPORT

VIl. SAUGUS LIBRARIANS REPORT
VIIl. FLEETLOGIX REPORT

IX. NEW BUSINESS

1. VOTE ON 2025 SPECIAL ELECTION RULES
AND EXPENDITURE

Signed,
ADAM KASZYNSKI, President
JEFFERSON CRUZ RUALES, Interim Business Agent

| |
i‘ Sevenwood Financial Services, LLc.
OFFERING SAFETY, GROWTH, GUARANTEES and INCREASING INCOME

The retirement growth and income solutions we work with are offered by the 7" largest asset manager — in the world.

Many of your co-workers are enjoying guaranteed lifetime income in retirement, and getting raises while taking that income, because
they chose to protect (and grow) what they have worked so hard to earn.

Regardless of your age, there is no need to risk what you have accumulated to try to get “a little bit more”. Our clients are realizing mar-
ket like returns, with no possibility of loss if the market drops.

By moving out of the market, you will be capturing the gain of the highest market ever and securing what you have for the
future. You will actually be able to plan for the future and never have to worry if it will still be there when you want or need it.

« If you have cash sitting stagnant in the bank, or a CD, it is losing value due to inflation.
» Over 59 %2 - you may be allowed to move and protect your entire 401K

* Under 59 %2 - you may be allowed to move and protect a portion of it

» Substantial up-front bonus added the day account is opened

» Future gains are applied to what you put in, and the bonus, combined

+ Guaranteed lifetime income available immediately, and it includes the bonus
» Rate lock feature — you like the gain/return you’re seeing — lock it in!

You can use Cash or CD’s sitting stagnant in the bank or tax free and penalty free 401K, 403B, IRA and Annuity rollovers

CALL US TODAY and learn what “you didn’t know, you didn’t know”.

www.sevenwoodfinancialservices.com

Eric VanOstrand 860-913-4563 Debbie Marti 203-376-7947
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201 Retiree’s Column

By ALEX BROWN
President of the 201 Retirees Council

Local 201 Retiree Council last month
elected our officers for the next two years.
Alex Brown remains President, Gregg John-
son remains the Recording Secretary, and Joe
Mills stepped up to be the Treasurer, and
Mike McDermott the delegate to the Execu-
tive Board. Bettie Richardson has stepped up
to become a SHINE counselor and help folks
with questions about their health care plans.
Our next meeting is November 27, the day
before Thanksgiving so we will be having
our holiday party January 22 to celebrate the
new year.

I've heard from people that they have
been getting checks from the GE 401(k) plan
settlement I wrote about in August. If you
were a plan participant between September
26, 2011 and August 3, 2023 you may be eli-
gible. More info is available at
www.ged01ksettlement.com. You can contact
administrators by email at
admin@ge401ksettlement.com or by phone
at (866) 886-6884.

I've gotten calls about the notice from
VIA benefits about the Retiree Reimburse-
ment Account (RRA) that the account name
is changing from GE to GE Aerospace. The
good news is that for those eligible for the
annual $1000 health insurance costs reim-
bursement it has been extended to 2025.
Retirees over 65: Annual Enrollment Con-
tinues through December 7

The annual enrollment period for post 65
allows retirees to change their health or pre-
scription drug plans for 2025. In last
month’s article I talked about how this is
very important for plans that include your
prescription drug coverage. This is because
plans can change their costs and what scripts
they cover.

To make any changes go online at Vi-
abenefits.com or call VIA at 1-855-873-0103
by December 7. Note: The 2025 rates VIA
quotes for the Harvard Pilgrim and Health
New England Medigap plans have not been
updated. They are higher than the website
shows.

What are all the ads and mailers about?
Are these plans better?

I've also gotten a lot of questions about
the ads on TV and the mailers for medical
plans clogging our mailboxes. These typi-
cally are for a type of plan called Medicare
Advantage. Sometimes they entice you with
$0 premium or extra benefits such as dental.
And they could be good for some people.

But you have to be very, very careful.
Even when VIA Benefits counselors suggest
these plans. You have to be sure your doc-
tors are covered because the plan may not
pay if you see a doctor outside of a specific
network of doctors. Some plans let you go
out of the network and just charge you more.
These networks can be limited to specific
areas. If you need to see a doctor beyond

emergency care while traveling a Medicare
Advantage plan may not be right for you.

These plans are “pay as you go plans.” If
you are healthy and just see a primary care
doctor and get routine screenings, and you
don’t have expensive scripts you most likely
won’t pay that much. But if you see a spe-
cialist or go to the ER or the hospital you
may pay a co-pay. It’s important to know
what these copays are before you sign up. If
you're eligible for the $1000 RRA then you'll
need to hang on to your receipts to submit
for reimbursement to VIA.

To understand where these Medicare Ad-
vantage plans fit, I'll take a step back.

There are gaps in Medicare benefits
after you sign up for Parts A and B. (The
Medicare rates for 2025 aren’t out as of press
time.)

For Part A hospital coverage: in 2024
there is a $1632 deductible for days 1
through 60. And there are additional charges
per day for hospital and skilled nursing fa-
cility care.

For Part B doctors’ coverage: the
monthly premium is $174.70 in 2024. And
the annual deductible for doctors” bills is
$240. Medicare pays only 80% of the doctors’
charges after the deductible, we pay 20%.

This is why a lot of retirees over 65 sign
up for additional coverage. Either Original
Medicare plus a Prescription Drug Plan, or
a Medicare Advantage Plan. Some people
also use Veteran’s benefits, and others may
have access to state or city plans.

All these plans vary by state. Original
Medicare tends to have higher premiums
and deductibles based on the plan but you
can see any doctor that accepts Medicare
without a referral. Medicare Advantage
plans have low and sometimes no premiums
but you're charged when you seek services
or go out of network. And some people like
that you have only one

IUE-CWA Local 201
RETIREES COUNCIL
MEETING NOTICE

Wednesday November 27

11:00 AM
In Person at the Lynn Housing
Authority Community Room
10 Church Street, Lynn and on Zoom

Join Zoom Meeting
(Limited Zoom Available)
https://usO2web.zoom.us/j/86199516446

Meeting ID: 861 9951 6446
Passcode: 153283
Callin: + 646 558 8656
For more info call Alex Brown:
617-922-5573
Alex Brown, President
Gregg Johnson, Financial Secretary

VeT-To-vVeT
SUPPORT COnNnecTion

3":(~ <

Veteran run support network.

-No VA BS -No paperwork -No hassle

Just Veterans helping Veterans

Call: 781-584-7641 and be connected with another vet.
Strictly Confidential

Run and supported by IUE-CWA Local 201 Veteran's Committee

SYMPATHY

The sympathy of IUE-CWA Local 201 Officers,

Executive Board, Members, Retirees and Staff is ex-
tended to the family and friends of retiree Lawrence
C. "Sonny" Dhimitri on his recent passing. Sonny was
a Sheet Metal Worker in Bldg. 66-1 and retired in
March 1999 after 37 years of service.

card. Questions? Call
me 617-922-5573.
Resources:

VIA benefits:
1-855-873-0103 or
My.viabenefits.com
(Need to call Via bene-
fits to make changes if
you qualify for the
$1000 RRA by Decem-
ber 6.)

Medicare.gov
Medicare:
1-800-633-4227

State Health Insurance
Assistance Programs
(SHIP): 1-877-839-2675
In Massachusetts it’s
SHINE: 1-800-243-4636.
FREE PARKING

Bay State %
Associates

Visit our website @ www.baystateeyeoflynn.com

Use your Davis Vision benefits every year!
Versace, Gucci, Coach, Rayban and many more!

Comprehensive Eye Examinations including computerized testing equipment such as
Auto-Refraction, Visual Field Analysis, Fundus and External Cameras
that assist us in testing for Glaucoma, Cataracts and Diabetes.
Please contact our office to verify your eligibility and to schedule an eye appointment.

Dr. Petya Damyanova, Optometrist

427 Lynnway
Lynn, MA 01905
(781) 599-2773

EVENING AND SATURDAY HOURS
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IUE-CWA LOCAL 201 ELECTION SPECIAL SUPPLEMENT

Please Pull This Section and Save

w Local 201
- Lynn, MA

A Force For Working Families AFL-CIO

OFFICIAL ELECTION NOTICE
SPECIAL ELECTION
January 15, 2025

The term of the office for the position of Business
Agent/Financial Secretary shall be for the remainder of the
currently unexpired term ending with the following Gen-
eral Elections in October of 2026

THE ELECTION COMMITTEE WILL BE
ACCEPTING NOMINATIONS FOR THE
FOLLOWING POSITIONS:

OFFICERS (ONE MEMBERS)
Business Agent/Financial Secretary

Signed,

o

Dan Dinan, Chairperson

Election & Jurisdiction Committee

OFFICIAL ELECTION NOTICE
SPECIAL ELECTION
January 15, 2025
ELECTION SCHEDULE

 Friday, October 25, 2024 — BA Resignation

* Tuesday, November 12, 2024— Newspaper Election Rules and
Procedures published.

e Tuesday, November 19, 2024 — Membership Meeting: Vote on
All Election Rules & Procedures

*  Wednesday, November 20, 2024 — Nominations open @ 8:00 am

* Tuesday, December 3, 2024— Nominations close @ 5:00 pm

*  Wednesday, December 4, 2024 — Candidates wishing to have a
photograph taken at the Union Hall can do so from 8:00am — 5:00pm.

¢ Thursday, December 5, 2024 — Readers and photograph submission
close @ 5:00 pm. Readers maximum of 300 words only.

» Friday, December 6, 2024 — Withdrawals close @ 5:00 pm.

* Tuesday, December 10, 2024 — December Edition of Newspaper

will contain Candidate Readers and Photos.
*  Wednesday, January 15, 2025 — “ELECTION DAY” 6:00am-5:00pm

Signed,

o

Dan Dinan, Chairperson

Election & Jurisdiction Committee

CANDIDATE’S READER / PHOTO

CANDIDATE READERS - Candidates may submit a reader
to the Election Committee, the following Rules & Proce-
dures apply:

1. Readers must be submitted to the Election Committee no
later than Thursday December 5, 2024 at 5:00 pm. The can-
didate will be required to complete and sign a reader form
and attach it to the reader.

2. Readers must be limited to 300 - words, strictly enforced.
All words exceeding the 300th word will be edited out.

3. Text of the reader should be limited to the candidate’s qual-
ifications, background, platforms, etc.

4. The reader should not be used to derogate other candidates.
5. Word count does not include the header i.e., “John Doe can-
didate for President” or “signed, John Doe” in word count.
The body of the reader will be used to determine word count.

6. Readers must be double spaced, written or typed.

7. Ifreaders are handwritten, they must be neat and legible.

CANDIDATE PHOTOS

Candidates may submit a photo or have their picture taken at the
Union Hall.

The following Rules & Procedures
apply:

1. If a candidate submits their own photo, the photo must be sub-
mitted to the Election Committee no later than Thursday
December 5, 2024, at 5:00 pm. The candidate will be required
to complete and sign a photo form, which is to accompany the
photo. Do not staple or tape photo to form.

2. Photos may be submitted in print or electronic form.

3. If a candidate wishes to have their picture taken at the Union
Hall, he/she may do so. Pictures will be taken on Wednesday
December 4, 2024, from 8am — Spm. Candidates will choose
photo to be used at the time of photo shoot.

FAILURE TO COMPLY WITH THE CANDIDATE’S
READER & PHOTO RULES & PROCEDURES MAY RE-
SULT IN YOUR READER OR PHOTO BEING DENIED.
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IUE-CWA LOCAL 201 SPECIAL ELECTION NOTICE
SPECIAL ELECTION
January 15, 2025

ELECTION RULES AND PROCEDURES

1. All Election Rules and Procedures will be acted upon at the November 19, 2024 membership meeting. Any changes that are made con-
cerning these rules and procedures will be published at least seven (7) days preceding the election.

2. Eligibility of nominees will be determined by the Election Committee, after the close of the nomination period.

3. Nominees who are declared ineligible must be notified promptly. Appeals or withdrawals must be made in writing to the Election Com-
mittee, no later than three (3) working days after receiving notice.

4. The Election Committee shall determine the date, hours and place of such election in time for mailing or publication in the Local
201News Organ.

5. The Election Committee shall conduct the election and make all election arrangements that are required.
6. All members who are in good standing shall be eligible to vote in any election.

7. The election shall be by secret ballot. The ballot shall designate the number of candidates to be elected and the candidates shall be listed
in alphabetical order.

8. The Election Committee may call upon members to assist in the election process. A member shall not serve as both poll worker and teller
or serve as either if they are a candidate in the election.

9. The tallying of ballots shall be by tellers under the direction of the Election Committee Chairperson. The tellers shall be appointed by the
Election Committee and approved by the Executive Policy Board.

10. Tallying of the ballots shall begin immediately after the polls are closed and may be observed by any member in good standing of the
Local. Ballots with stickers or other designations of persons who are not official candidates shall be null and void.

11. After the completion of the count, the Vice President/Recording Secretary shall preserve all ballots and records that pertain to the elec-
tion. All ballots and records are to be kept under seal for one (1) year following the election or until any disputes regarding the election
are disposed of, whichever is longer.

12. The Chairperson of the Election Committee shall deliver immediately to the editor of the official news organ of the Local the official re-
sults of the election. The Chairperson shall report the final tabulation of the vote cast, plus the number of blanks and/or mutilated ballots
to the membership at the next membership meeting.

13. The election must be conducted without manipulation or taint and be in compliance with the requirements of Federal Law.

14. Objection(s) by any bonafide candidate(s) who believes an election was conducted in violation of Local 201°s Constitution and/or Fed-
eral Laws, may file them in writing with the Election Committee. The objection(s) must be filed within five (5) working days of the offi-
cial election results. If, after an investigation, the Election Committee upholds the objection, it may order a recount or a new election.
The Election Committee shall report out their findings within two (2) regular membership meetings. The candidate(s) involved in the ob-
jection(s) shall have the opportunity to appeal the findings to the Membership, and the Membership may order a new election.

15. Stewards, Members in good standing and Poll workers are deemed as observers in their respective areas for the election.

Signed,
%w\ \(QS'T'“\M.\ v - 7 /
Adam Kaszynski, President Jefferson Cruz Ruales, WCW
Vice-President/Recording Secretary, Election & Jurisdictt ommittee

Interim Business Agent
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A Force For Working Families AFL-CIO
November 4, 2024

This notice is to inform IUE-CWA Local 201 membership
of the resignation of Justin Richards as Business Agent/Fi-
nancial Secretary effective October 25, 2024. The Execu-
tive Board has requested the Election Committee take the
steps necessary to ensure that a Special Election for the
position takes place as soon as possible as outlined in the
Local 201 Constitution and Bylaws.

The Board is also informing the Membership of the
Board’s decision to appoint Vice-President, Jeff Cruz, as
Interim Business Agent/Financial Secretary effective No-
vember 4, 2024, until a Special Election is held.

In solidarity,
IUE-CWA Local 201Executive Policy Board

IUE-CWA LOCAL 201 CONSTITUTION
ARTICLE VIII OFFICERS

Section D. Eligibility
No individual shall be eligible as a candidate for any elected office
provided for in this Article, unless such individual has been a

member in good standing of the Local Union for two (2) consecu-
tive years at the time when nominations for each election close.

ARTICLE XII ELECTION OF OFFICERS
AND EXECUTIVE POLICY BOARD
Section B. Candidates - Nomination
Candidates shall be nominated by obtaining (on official nomina-
tion papers provided by the Union Office) the following signatures

from their respective jurisdictions.

Union Wide Office: 50 members

2025 Dues Adjustment

The dues amount is based on a flat rate formula, of 2.75 hours
of averagewage from each one of our bargaining units in the
October payroll report. As average wages go up, dues go up,
as average wages go down, dues go down. All our bargaining
units will see an increase in dues deductions except for one.
GE isincreasing due to MBW progression and limited number
of retirements in the previous year. Ametek is increasing due
to wage increases among the entire group. Veolia is seeing a
substantial increase due to our members progressing through
gualifications that grant them higher pay. Avis budget Airport
dues are slightly increasing due to contractual wage increases.
The only location that is decreasing is Downtown/HQ Avis
Budget due to turnover and hiring in lower-rated classifica-
tions. New dues deductions will go into effect January 1, 2025.

2024 New 2025

GE $25.36 weekly $26.01 weekly

Ametek $36.76 bi-weekly | $38.71 bi-weekly

AB Downtown/HQ | $28.28 bi-weekly | $27.84 bi-weekly

Veolia $44.94 bi-weekly | $49.41 bi-weekly

AB Airport $25.31 bi-weekly | $25.98 bi-weekly

FleetLogix Chronicles:
The Good, The Bad, and
The “What The Heck?!”

Part 1 of Many
By Khalil Saddiqg, FleetLogix Local 201 Steward

Hey Team,

Gather around, let’s take a little bit
closer look under the hood at our workplace here at Fleet-
Logix, and no, this isn’t your typical company newsletter.
Think of this as a complementary breakdown of our work-
place from your current union steward—equal parts truth,
humor, and a dash of hope for a brighter future.

Legal Risks: Our Rights, Our Wrongs, and Our Lunch

Breaks

Observation: Okay, let’s start with the legal stuff. You know,

the thing that’s supposed to protect us from getting the short

end of the stick. We're skating on thin ice here with potential
title VII employment violations (that’s the federal anti-dis-
crimination law that says employers can’t discriminate against
for things like race, color, sex, religion, disability, etc.). Add to
that our Massachusetts state labor laws, which clearly have
never been informed about our break schedule roulette.

Reality Check: Lunch breaks? Inconsistent. Onboarding and

training? Pretty much nonexistent. Biasness indecision mak-

ing? Work assignments? Language barriers? All alive and
well, making sure people stay uninformed. You see the prob-
lem.

* How about a structured onboarding and training process
where drivers actually learn how to get from point A to B?
Bonus points if it’s in a language the person understands.

* And lunch breaks... look, even prisoners get their hour in
the yard. We deserve our time, too. Let’s get a clear policy
on that, pronto.

* And zero tolerance for favoritism/biasness in providing
shifts work assignments and support.

Tuesday, November 12, 2024
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Health & Safety Notes

By CARMEN DEANGELIS
Local 201
Health & SafetyDirector

Injury Reduction

The Joint H&S program has been successful in many areas this year towards injury
reduction. A proven injury prevention technique is to identify floor hazards and create
work orders. It causes noticeable change that our membership can benefit from. Safety
Committee members performing Competent Person inspections on cranes, lifting de-
vices, scaffolding, fall protection, rigging, forklift, mobile lifting systems, and much
more have been crucial to keeping us safe and meeting regulatory compliance items
required by OSHA here in Lynn and we need more volunteers. Recently hired EHS
Leaders have developed into strong assets to our joint program as they learn to manage
the needs of our members and Safety Reps with the needs of the business. EHS leaders
and Safety Rep continue to harness the value our members by listening to them since
they work where the hazards are and see them every day!

One of the methods used to measure a site safety program is it’s by the total record-
able incident rate (TRIR), the lower the better. Lynn currently has one of the lowest
recordable rates (TRIR) it has seen in over a decade. For perspective a 3.0 is considered
a good rate and we are at 1.35, a huge improvement. A workers comp case goes record-
able for a bunch of reasons, but essentially it’s when treatment goes beyond first aid.
The other reasons are a long list I can share if someone wants it.

From an OSHA and Risk Management point of view, such an improvement in safety
metrics can’t be ignored. For a ten-year decline in documented serious injuries to hap-
pen the company had to fundamentally change its approach in many areas. Our Joint
Health and Safety group has worked hard at adapting to a changing safety landscape
while maintaining long held union values. I believe our combined efforts definitely
have a positive affect the sites recordable rate, but as each day goes by there are just as
many safety findings so it’s hard to associate, explain or fully understand.

Some examples that may have contributed to less injuries, are newer machines with

updated safety features replacing leaking older models. The value of housekeeping and
55 has created visible change and it’s done at a low cost. Data and storage programs
allow us to track safety items to closure. Ergonomists add value on site to support us
when a process requires heavy lifting, awkward posture, or similar challenges, along
with many more improvements on site.
I consider eliminating hazards as the preferred method to reducing injuries and strongly
encourage shop floor hazard recognition that is tracked and corrected quickly, safety
related training delivered in a meaningful way, shop floor transparency by posting
progress on a white board for example so people can stay connected easier, daily pre
job meetings to get ahead of potential risk, PPE, and Safety Meetings that include man-
agement that can allocate resources.

A reduction in serious injuries is a goal we all share and will work hard in the future
to attain with integrity. Happy Thanksgiving.

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000

Local 201 Annusl
Children's Christmas Party

December 14th, 11am - 3pm
New Location - Lynn YMCA

Indoor moonbounce, kids activities, face painting, dancing DJ, gift for
every kid, pizza, raffles, (PS5, Beats Headphones, 50" Smart TV) and Santa
4 .
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EMPLOYEE
ASSISTANCE
PROGRAM

By DEREK WHITE
EAP Director

Life has a funny way of keeping us on our toes.
Nothing stays the same, and in life, we see this con-
stantly. One day, everything feels predictable, and the
next it’s like the ground’s shifted beneath our feet. We
all know that nothing lasts forever not the good times,
not the tough times, not even the relationships we value.
Kids grow up, parents grow older, friendships change,
and sometimes we find ourselves in completely different
places than we ever thought we’d be. That’s part of the
deal we make when we're here, life is in constant mo-
tion. This truth, while a little bittersweet, is something
we can embrace and may even help us see things differ-
ently. If we lean into the idea of impermanence, we can
find a new way to look at life, one where gratitude keeps
us grounded. Instead of holding onto every moment or
wishing we could make things last forever we can learn
to appreciate them for what they are, right now. It’s like
catching a beautiful sunset or hearing a favorite song;
we know it won't last, but that’s exactly why we savor
it. This outlook helps us value the present and appreci-
ate even the smallest moments because, in a sense,
they’re all temporary. Gratitude isn’t just about saying
“thanks” or being polite, it's a powerful way to live. It's
a reminder that we always have something worth ap-
preciating, even when life feels uncertain or challenging.
Gratitude gives us perspective, helping us focus on
what’s going right instead of what’s missing. When life
gets hard finding things to be thankful for, even if it’s
just having a roof over our heads, a meal on the table,
or people who care about us, can help keep us steady.

Accepting that life is temporary doesn’t mean we
shouldn’t feel sadness or loss. It means that we under-
stand each moment is precious. This mindset can help
us appreciate what we have while it’s here, and it gives
us the resilience to let go when things change. With grat-
itude we face life with open eyes, taking in all the mo-
ments, the good, the tough, and everything in between
as gifts. So, when life throws you a curve, or you're in a
place you never thought you’d be, remember everything
changes, and that’s what makes each day unique. Grat-
itude is our way of embracing life’s thythm, giving us a
type of relaxation and a clear mind to appreciate the
ride. The present moment is brief, but that's what makes
it beautiful and that’s why it’s worth being thankful for.
I'hope you all have a happy and grateful Thanksgiving.

GE has contracted an Optum on-site dedicated work-
place consultant for EAP services. Her name is Laura
O’Neal. She is a Licensed Mental Health Counselor
(LMHC) and Certified Clinical Trauma Professional
(CCTP). Laura’s office is located at the med center and
her on-site hours are Monday 6:30am-1:30pm, Tuesday
11:30am-5:30pm, and Friday 6:30am-1:30pm. She can be
reached at 763-330-4942.

I am always available to support and help connect
anyone with any resources you may need. I can meet with
you in person at a time and location of your choice. If any-
one would like to speak to me, I can be reached at 339-
338-2508. All communication is strictly confidential.
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Executive Board
By CHRIS MOODY

LCM

Hello Brothers and Sisters!!!
Well, the holiday season is
upon us! I hope this finds you all
in good health as we gear up to
get ready for Thanksgiving and
Christmas! Unfortunately, our be-
ginning to Q4 has not been nearly
as productive as anyone had
hoped. Of course, when a supply
chain is as broken as G.E.s is, its
hard to keep up with any type of
positive demand. Its clear that
Supply chains globally as well as
domestically were exposed dur-
ing Covid, but was it really bad
enough that we still find our-
selves trying to claw back to any
sense of efficiency? Its you the
members that are creating any
semblance of success but we are
still just barely getting by. When 1
walk the shop floor, I see pockets
of the business where our mem-
bers have no parts in front of
them, no machines running and
it’s all because we just cannot get
in the amount of raw material
that we need to hit our demands,
let alone keep everyone busy. I
have no choice but to be hopeful
that this will eventually turn
around, but it is on G.E. to fix the
issue. Each plant had plans to re-
ally pump out base labor hours
and finish the year strong. It was
about 2 to 3 weeks into Q4 that it
became obvious that we weren’t
going to be able to finish as strong
as we would’ve liked though.
Let’s hope a miracle finds LCM in
the 11th hour and we either clear
up some aged WIP or the suppli-
ers get their act together so we
can end the year with some good
numbers. Last month we had an-
other JCGC meeting with The
Company so I will report out the
numbers from the meeting
throughout the plant reports.
However, there is one thing that
should be a good sign for all of us,
there is roughly 15 open jobs ex-
ternally. Hiring is always a good
sign as it means we have enough
demand on the books in the com-
ing years. Other things that affect
the entire site is the Weld School
will continue to be ongoing, and
across the site there will be a focus

on better on-the-job training as
well as cross training where ap-
plicable.

Plant 1

Let me first start off by letting
everyone know that Joe Micozzi
has been named as the new Plant
1 Leader. Now speaking of cross
training, I've heard complaints
from multiple members as well as
Stewards about the lack of cross
training in Building 64, specifi-
cally TPCE, leading to members
being pigeon-holed into 2 or 3 op-
erations. I'm trying to wrap my
head around the thought process
behind not having cross-training
being a major focus, especially in
a building and cell where the ben-
efits would be substantial. Let’s
say there’s only 2 guys that can
run a vital operation, those same
2 guys take vacation the same
week. What are we going to do in
that scenario? Just not ship those
parts for a week? The common
practice I've seen across the site is
“well, you're a certified machine
operator, you should be able to
run that operation.” I haven’t had
a comment like that made to me
by any manager in 64, but it
seems the same assumption is
being made when cross-training
falls by the wayside. Onto JCGC,
first thing I'll do is reiterate some-
thing that came up at the meeting
which is that the production side
of the second floor in Building 74
will be moved last with a target of
mid 2025 as operations need to be
fully approved on more modern
equipment that’s on the first floor
in TPMO. The rest of the report
for Plant 1 isn’t much to be ex-
cited about, they are behind on
their compliance obligations, the
scrap % continues to rise due to
the aforementioned output re-
straints, and parts in Plant 1 are
pacing the CF34-3 and the F404
engine lines. Not great news at
all. Its not all bad though as the
Company feels we can still push
out another $3.8 mil in NIP
throughout the rest of Q4 and the
number of open QEMs has man-
aged to lower.

Plant 2

Similar to Plant 1, Plant 2 has
named a new Executive Plant
Leader. John Russell will be tak-
ing over the position that was
previously held by Ryan Wood.
There will be “special positions”
made in Plant 1 and Plant 2 for
someone to essentially act as an-
other Plant Leader answering to
John and Joe. Per usual, it was
mentioned at the JCGC meeting
that there will continue to be a
focus on PPE compliance, ERGO
projects and EHS engagement.
I've said it many times before, but
I'll reiterate that I'm trying to find
the disconnect between the aes-
thetics and the numbers as Plant
2 remains on track for their goal
of $121 mil output for the year
(currently at $99 mil) despite see-
ing spots where work just simply
isn't flowing and where IME
numbers are higher than they
should be. Material certainly
plays a role, but that can’t be the
one and only explanation. If we
can solve some of these problems
in a timely manner, then we
should gear up for a busy 2025 as
there is $150 mil worth of parts on
the schedule and another $84 mil
in delinquency. Plant 2 is cur-
rently sitting on $3.7 mil in aged
WIP, up $1 mil from FW1. The
focus for the remainder of 2024?
Productivity improvements, base
labor hours, defect reduction, uti-
lization of the ProBeam and con-
tinued development on the 007’s.
There is a goal of 5.4% losses for
the year as we currently sit at
4.2%.
Plant 4

Plant 4 continues to hit their
goals despite dealing with, you
guessed it, material issues. More
specifically, Building 32 Punch
Press has had an amazing year
production wise. No surprise con-
sidering the great group of mem-
bers they have over there. I'm still
waiting to hear back as to where
we stand on the bids for new
work, but based on the conversa-
tions I've had, I believe that we
will be seeing some new work in
both Blue Cell and Green Cell
next year and if I had it my way,
Punch Press will also see some
new part numbers. The output
goal for Plant 4 in 2024 was $109
mil, and with them currently sit-
ting around $99 mil, I'd say
they’re well positioned to exceed
that number. Current delin-
quency sits at $75 mil, down from

$82 mil to start the year. Perfect?
No. Yet it's still in the lead for
most amount of delinquency
burned down. I'm not sure if the
expectation to burn delinquency
by mid-2025 is still in play, but I
don’t anticipate that being
pushed out too far. They’ve also
been able to burn aged WIP by
$1.3 mil as they started the year at
$6.1 mil and are down to $4.8.
Green Cell delivery still sits at 15
mid-frames a week while Blue
Cell continues to push out 5 AB
Cases and 12 AB Liner per week.
The focus in Plant 4 for the re-
mainder of 2024 is to produce
3,320 base labor hours per week,
up to now we've averaged
2,839 /week. The DLP goal is -5%,
well it seems all year long our
members have exceeded that as
the average for the year is -7%.
There also remains a focus on
overall cost improvement and a
continued focus on LEAN trans-
formation and turning Green and
Blue Cell into “model lines.” The
one area in Plant 4 that we could
make improvements on is IME,
but it ultimately comes down to
none other than materials. The
goal for IME is 15%, currently sit-
ting at 21%.

That’s all I have for this month

and as always, if you have any is-
sues or concerns then feel free to
reach out to me directly or down
at the Hall!

Letter to
the Editor

Dear Local 201,

Thank so much for your gen-
erous gift to WORT in honor
of Frank Emspak.

THE VOICES SAY THANK You!

g

EIGHTY NINE.NINE FM

LISTENER SPONSORED
COMMUNITY RADIO SINCE 1975

118 S Bedford St
Madison, WI 53703




Tuesday, November 12, 2024

IUE-CWA LOCAL 201 NEWS

PAGE 11

AS THE

ROTOR TURNS

; By BOBBY ELDRIDGE
LAT&O/Logistics Executive Board

Minimum Heating Guidelines

Massachusetts General Law Section 113, Chapter
149 requires that adequate October 15 through May
15 : “Evert factory workshop, manufacturing, me-
chanical and mercantile establishment, railroad
freight house, railway express terminal, public
garages and premises used by express, trucking and
transportation companies, and any other building
in which a person is employed, other than any other
building in which a person is employed, other then
a building under construction, shall be well lighted,
well ventilated, and kept free from unsanitary con-
ditions. The work rooms therein in actual use shall
be properly heated during the period from October
15 to May 15, according to reasonable rules and reg-
ulations adopted by the Department establishing
minimum requirements with reference thereto”

Minimum Heat Guidelines:

Factories 60-68 degrees

Foundries 50 degrees

Machine Shops 60 degrees

Offices 66-68 degrees

Restaurants 62 degrees

Schools 66-68 in classrooms

Stores 66-68 degrees
LATO

What a big change in LATO management out
with the old in with the new or should I say the old.
But with having a plant leader that knows LATO in-
side and out and has now seen how it works on the
other side of the plant you know he is going to want
to try and change things. This is the time everyone
needs to stick together like LATO always does.
QEMs are still killing delivery and slowing down
production. There has been no discussion about va-
cation roll over or buy back so if you have time to
use start making plans because remember use it or
lose it. Get ready for the 4th quarter push.
Logistics

The latest Blueprint Reading, and Shop Math
Class is tentatively scheduled for end of January or
early February for the members that missed out on
the last one. This is a good opportunity for a chance
to upgrade. Building 63 management is not playing
nice when there is a shift poll if they get a member,
they don’t want they cancel the job which they can’t
post for 90 days not smart when the plant leader
wants to hire and is already down multiple people.
There is a process that must be followed before you
can post a job, and it starts with a shift poll. You just
can’t pick who you want, you get the person with
the most seniority. It’s not the right thing to do.
Local 201 wants to invite all members and their fam-
ilies to the annual Children’s Christmas party on
December 14, from 11 to 4. Hope to see you there.

See you around the shop.

Bobby

 LPS/M&E

By ARTIE AMIRAULT
Crafts Executive Board

Hi Everyone,

With only a few more weeks left in the
year things seem to be starting to wind
down, which seems to be a little different
than past years as usual the Company
would be making a push for parts before
everyone starts taking their saved vaca-
tion time and with the holidays right
around the corner. Maintenance as a
whole has been pretty quiet as we con-
tinue to get projects around the plant
done.

Some plants are struggling to meet
their shipping goals, causing the Com-
pany to cut back on spending. This in-
cludes materials and of course indirect
labor. What does that mean? Mainte-
nance is the first thing to get cut. This is
exactly what we told the Company was
going to happen once maintenance went
back under the buildings. That is what
used to happen prior to the Crafts Agree-
ment and now here we are again. Funny
how that happens. This plant is 100 years
old and everything, and I mean every-

thing, has been tried here. There are no
new ideas even though people think they
have thought of one. Yet nobody seems to
remember or knows what works and
what doesn't.

The fact of the matter is this. Nothing
is going to work or be sustained here un-
less the Company can manage to keep
some sort of continuity in the plant. I feel
the constant turnover of employees is the
number one problem we have here. This
is why after numerous Lean and Kaizen
events there are zero sustained changes
around the plant. Not only have we had
an uncountable number of Lean Leaders
around the plant but every time they do
an event in an area the management
changes in that area and then so do the
ideas of what will be successful and then
we start over.

What is the definition of insanity?

Doing the same thing over and over
and expecting a change in the outcome.

Finally, once again I'd like to take this
time at the end of the year to thank the
stewards for all the help they have given
me along the way. I couldn't do this with-
out all of you, you've all been a huge help
around the plant, and you are the eyes
and ears in the plant helping keep the
Company in check. Thank you and keep
up the good work.

See you around the plant.

Vice-President/Recording Secretary, Interim Business Agent’s article continued from page 12

AVIS BUDGET REPORT

The busy season is over, and unfortu-
nately layoffs have begun. With this transi-
tion, many of the issues the membership
has brought to my attention about the Com-
pany finally materialized. The Company
failed to inform the Union of layoffs of Part-
Time RSAs and was forced to push back
their date once we were informed. This
only happened because of the vigilance of
our stewards who reached out to the Union
as soon as members were told when their
last day was. This is incredibly disrespect-
ful to the Union and has resulted in a neg-
ative effect on the group that the Company
could have very easily avoided. This blun-
der was followed by notification of 3 full-
time RSA layoffs even as coverage is
stretched thin. The main complaint we hear
from the group is the lack of notification
and discussion about this decision. There
are many RSAs that take advantage of Vol-
untary Time Off and help preserve some of
the hours for the rest of the group, also the
fact that the shift poll included members
who will be laid off did not seem to matter
to the Company. We will continue dis-
cussing this decision with the Company,
and we expect they will take the input
from their front-line employees seriously;
the shake-up in terms of morale and sta-
bility of the group and how that impacts
the business is absolutely something the

Company should consider when taking
these decisions.

I'also met with the Company on October
10 for Step 2. Two topics that we discussed
at length were attendance policy and shift
bids. The Company has drawn a clear line
on the sand, the attendance policy will be
strictly enforced. They state that the point
system is having the intended effect of re-
ducing tardiness and gaps in coverage. This
however comes at the cost of the peace of
mind of our membership, knowing that
you will start to accumulate points if you
are even one minute late is already shaking
up the group. We need to continue moni-
toring the implementation of this policy
and raising the flag with every single issue
that it creates. Keep an eye out for each
other and don’t hesitate to reach out to a
steward if you are being hit with points,
there is a lot we can do about this, but the
concerns do need to be brought up by the
members. As far as the CSR shift bid goes,
the Company states that they did fix the
very first bid based on some input from the
group, but some serious issues with shift
start times remain. The Company has made
a commitment to review some of the more
egregious time differences, but once again
it’s hard to say how much they are willing
to stray from their data. Our next step 2 is
scheduled for Tuesday November 12.
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VP’s Corner

By JEFFERSON CRUZ RUALES

Vice-President/Recording Secretary,
Interim Business Agent

Brothers and Sisters,

There are currently many moving parts within our
Union, and I want to make it all as clear as possible to the
membership so please read this article carefully and I hope
most of your questions are answered. I am writing this arti-
cle as Interim Business Agent/Financial Secretary and will
carry out the duties and responsibilities of the office until an
official election is held. During this time, I will continue to
hold my current elected office of Vice-President/Recording
Secretary as well. There may be instances where conflict ex-
ists between the duties of the two roles due to checks and
balances, in such a case I will delegate that specific duty to a
Board Member.

On October 25, former Business Agent Justin Richards
tendered his resignation to the Executive Board effective im-
mediately. The current term of this office is three years, start-
ing on October 24, 2023, and ending sometime in October of
2026. This resignation took effect less than two thirds into
the term, triggering a special election for the office per the
Local 201 Constitution and election procedures. The Execu-
tive Board has 60 days to request that an election take place
(this does not mean that the election takes place within 60
days of the resignation). Shortly after the resignation took
place, the Board requested the Election Committee Chair-
man, Dan Dinan, prepare for a special election. On Novem-
ber 4, at the regularly scheduled Executive Policy Board
Meeting, we discussed the matter. The Board voted to rec-
ommend the election rules from previous elections without
changes. The board also recommended the proposed time-
line which will result in a special election taking place on
January 15, 2025, this recommendation will be up for mem-
bership approval at the November 19 Membership Meeting
and would subsequently open the ten-day nomination pe-
riod. For a full timeline and overview of the election rules
see pages 6-8.

Per Local 201 Constitution, the Executive Board is em-
powered, but not required, to appoint a member of the GE
Grievance Board as Interim BA. This matter was discussed
during the same Executive Board meeting resulting in the
Board’s decision to appoint me to the interim position. The
nature of my elected position as VP led me to occasionally as-
sist the BA in administrative matters, and providing support
to the GE Grievance Board and the Amalgamated Units from
time to time. I volunteered to take on the interim position
based on my passing experience with some of the duties of
the role and my aptitude for administration. My decision was
also made based on teamwork and the willingness of all the
Board Members to pick up the slack and step in when
needed, and I will depend on their support greatly during
this period.

This is an incredibly important office to hold, even for a
few weeks, and I believe that the Board came to this decision
with a focus on stability for the Local. During my brief
tenure, I want to assure the membership that this stability is
my priority. This means no slacking off, no balls will be
dropped, no opportunities will be missed, that is my com-
mitment to the membership. In the best-case scenario, me
filling in for this position will go largely unnoticed and the
gears of the Local continue running smoothly and seam-
lessly. While I don’t plan on making waves, it doesn’t mean
my motivation to work towards improving the Local will
cease, so if you have any input whatsoever, please bring it
to my attention, my door is always open.

continued on page 11

President’s Column
By ADAM KASZYNSKI

President

continued from page 1

“You want to quit?” I won’t mention the name of the company, but they go on strike
and you say, "That’s OK. You're all gone.”” Musk said, “Yeah,” and laughed while
Trump was talking. There are also cases working their way to a conservative majority
supreme court that want to do away with the NLRB altogether. It is possible that the
funding of the NLRB will be withheld in order to prevent board agents from effectively
enforcing labor law. The labor movement has to begin preparing ourselves for a less
powerful labor board by relying on our roots — the members, the ability to withhold
our labor, and working-class solidarity against the boss and internal division. Itis a
challenge that we can and must rise up to meet. Doesn’t matter anymore who anybody
voted for, we must come together as a union to protect the union way of life against
multi-national corporations and their lackeys in both parties — we do that by getting
more people involved, sticking together, and picking big fights we can win to make
our jobs and communities better.
Avis Budget Layoff Leads to Avalanche of Customer Complaints
While Avis Budget management lays off 201 members, the lines are growing, and
customers are screaming about the staffing shortages. These short-sighted layoffs are
causing damage to the brand and reputation of Avis Budget. Don’t take it from me,
listen to Avis/Budget customers. Check out these very real and very public Google
and Yelp reviews from the past couple weeks. Some customers already swear they
will never come back, we need more members at work to keep up with the current de-
mand.
“Waited in line for two hours to pick up the car we had reserved. We were almost
late to the wedding that we had flown in for. Avis should have more employees
working so that people can pick up their rental car in a reasonable amount of time.
I'have NEVER experienced such a long wait when renting a car. Very stressful ex-
perience”. “It took us a little over 2 hours in line at the counter for it to be our turn,
there were about 4 people serving a line of 50 people or more.”
“There are at least a hundred people in line waiting to get a car.” “Picked our car
up a week ago and were waiting an hour and a half.” “Spend 3 hours getting out
of the airport”. “Waited in line for over an hour at 6:15am.” “Waited over an hour
in line for a car I had previously reserved... Couldn’t possibly be managed worse.
Bye-bye Budget”
“Sunday afternoon. 90-minute wait as there was only one coworker and many cus-
tomers. Worst rental car experience ever!”
“We are waiting in the most ridiculous line ever at 2 in the morning. Over 100 peo-
ple with 5 agents. I have never experienced this renting a car before. I have been a
loyal Avis customer for years and this is ridiculous. And no other companies have
any lines. Avoid at all costs. Edit: I've been waiting for 75 minutes now, still in
line.”
“The line way ridonkulous long.” “We had to wait a good hour to pick up at 10pm
because only one counter was open.”

“Line is tremendously long at lam and moves about as fast as a sloth. Total of 2

hours in line. Staff was friendly and did best they could so no problems here.”
“The longest line up ' have seen for rental car pickup anywhere in the world... On
the other hand Hertz, Sixt — everyone else seemed to have their act together so if
coming to Boston, avoid Avis/Budget at all costs. It'll end up costing you more
(time and money probably).”
“Thave been standing in line for 47 minutes watching 3 or 4 agents... The turnstile
is full 3 rows deep....Really no excuse for slow processing times and woefully un-
derstaffed desk (15 kiosks and 3 or 4 agents)... actually took 77 minutes... Employ-
ees were all very pleasant. Process is in need of work (and likely staffing levels as
well)” It’s the longest line in town”

“Unfortunately, this was my last experience using Budget car rental ever. It started
with a one hour long wait in line at the airport simply to get the car.” “Staff are the
best part of this company because they are truly professional. Other than that ex-
pect a 50 minute wait in line (minimum) regardless of time of day.”

“Waited over an hour in line.”

“Wish I could give this place 100 NEGATIVE THUMBS DOWN! Bottom Line: This
was the ABSOLUTE WORST NIGHTMARE EXPERIENCE I HAVE EVER HAD
WITH A RENTAL CAR COMPANY!!!' I WILL NEVER RENT FROM BUDGET OR
AVIS EVER AGAIN AND WILL POST THIS REVIEW ON YELP AND EVERY
OTHER SITE I CAN TO WARN EVERYONE TO STAY AWAY! We flew in from Cal-
ifornia and waited in line at the counter over 2 hours at Boston logan Airport de-
spite a reservation. Then waited another hour in the garage line just to get a
vehicle...”

Here is my review: “STOP THE LAYOFFS, START THE RECALLS!”




